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MARY SUE KIPER Pancla County TONI HUGHES

JUSTICE OF THE PEACE JUSTICE OF THE PEACE

PRECINCT #1 PRECINCT #2

October 5, 2020

Honorable LeeAnn Jones, County Judge
Attn: Vicki Heinkel

Honorable Commissioners Court
Honorable Commissioners

RE: SALARY INCREASE FOR CIVIL CLERK IN JP#1 AND JP#2 OFFICE

Dear Sirs and Madams:

We are requesting that you increase the rate of pay by $2.35 per hour for Beverly Hazelwood
beginning October 12, 2020. This will bring her salary to the maximum pay for the position of clerk.
There is sufficient money in the budget to accommodate this request.

Thank you for your time and consideration in getting this on the agenda and being so helpful in
all regards.

Respectfully,

Doy D hiped j()m%

Kiper £ Toni Hughes :
Justice of the Peace, Pct 1 : Justice of the Peace‘ Pct2 :
Panola County Panola County S




Donation

Date October 8, 2020

The undersigned has secured a contribution from _Larry Bozeman to Panola

County for use in the Panola County Road and Bridge Fund. This contribution consists of:

B e ossii———————— and/or

Material of the following type and amount Approximately 5,000 yards of top soil

This donation is to be used as needed by the Panola County Road and Bridge

ct- #4rif no road is indicated, then it is

Department to improve Panola County road numberP
to be used to improve any Panola County road as seen fit by the Department. This donation
must be accepted by the Panola County Commissioners’ Court according to Local Gov. Code
sec. 81.032 and Transportation Code sec. 252.214 and any money will be held by the Panola
County Treasurer pending approval of deposit in the Road and Bridge Fund. Any material will
not be used prior to the approval of the Court.

| acknowledge that this is intended as a donation and that no person or corporation has

been promised any other benefit because of the donation, nor have been induced or coerced in

any way by any official or employees of Panola County. | further certify that this donation was

give ely and voluntarily.
Commissioner, Precinct # 5/

Sworn and subscribed to this 3t _day of Bektolre 2020
\))-cj&*- M Notary Public, State of Texas, My commission expires _| - o - 2032

VICKI HEINKEL
Notary Public
State of Texas

ID # 12848614-6

(Panola County Commissioners’ Court use only)

My Comm. Expires 01-06-2023

= a0 s o

This item was accepted/disapprovee (strike one) at a peeting of the Panola Cbunty
Commissioners’ Cglrt on thi 3 day of 2022

County Judge_(




PANOLA COUNTY, TEXAS
INVITATION TO BID
RETURN BID TC:
COUNTY JUDGE
PANOLA COUNTY COURTHOUSE, ROOM 216A
CARTHAGE, TEXAS 75633
The enclosed INVITATION TO BID (ITB) and accompanying SPECIFICATIONS AND BID
SHEET are for your convenience in bidding the enclosed referenced service/products for
Panola County.
Sealed bids shall be received no later than:
1:30 P.M., TUESDAY, NOVEMBER 10, 2020
MARK ENVELOPES

“ELECTRICAL REPAIRS, MAINTENANCE
AND INSTALLATION WORK"

Bidder shali sign and date the bid. Bids which are not signed and dated can be rejected.
Bids must be submitted on the enclosed bid sheets and must be in ink or typewritten.

Panola County appreciates your time and effort in preparing this bid. Please note that all
bids must be received at the designated location by the deadline shown. Bids received
after the deadline will not be considered for the award of the contract, and shall be
considered void and unacceptable. Opening is scheduled to be held in Commissioners
Courtroom, Panola County Courthouse, Carthage, Texas. You are invited to attend.

Any questions concerning this Invitation to Bid and specifications should be directed to
Maintenance Superintendent Tommy Earle at (903) 693-0318 or 903-692-2844.

Signature



PANOLA COUNTY
INVITATION TO BID

INSTRUCTIONS/TERMS OF CONTRACT

By order of the Commissioners’ Court of Panola County, Texas, sealed bids will be
received for:

ELECTRICAL REPAIRS, MAINTENANCE AND INSTALLATION WORK

IT IS UNDERSTOOD that the Commissioners Court of Panola County, Texas reserves the
right to reject any or all bids to any or all products and/or services covered in this bid
request and to waive informalities or defects in bids or to accept such bids as it shall deem
to be in the best interests of Panola County.

BIDS MUST BE submitted on the bid forms included for that purpose in this packet. Bids
shall be placed in separate sealed envelopes, with each page manually signed by a
person having the authority to bind the firm in a contract and marked clearly on the
outside as shown below.

SUBMISSION OF BIDS: Sealed bids shall be submitted to:
COUNTY JUDGE
PANOLA COUNTY COURTHOUSE, ROOM 216A
CARTHAGE, TEXAS 75633
Not later than 1:30 p.m., Tuesday, November 10, 2020

Mark Envelopes:

“ELECTRICAL REPAIRS. MAINTENANCE
AND INSTALLATION WORK”

BIDS RECEIVED AFTER OPENING DATE AND TIME WILL NOT BE CONSIDERED

Signature



INVITATION TO BID
INSTRUCTIONS/TERMS OF CONTRACT

FUNDING: Funds for payment have been provided through the Panola County Budget
adopted by the Commissioners’ Court for Fiscal Year 2021.

LATE BIDS: Bids received after submission deadline will be considered void and
unacceptable. Panola County is not responsible for lateness or non-delivery of mail,
cartier, etc.

ALTERING BIDS: Bids cannot be aitered or amended after submission deadline. Any
interlineation, alteration or erasure made before opening time must be initialed by the
signer of the bid, guaranteeing authenticity.

WITHDRAWAL OF BID: A bid may not be withdrawn or canceled by the bidder without the
permission of Panola County for a period of ninety (90) days following the date designated
for the receipt of bids, and bidder so agrees upon submission of their bid.

SALES TAX: Panola County is exempt by law from payment of Texas Sales Tax and
Federal Excise Tax, therefore, the bid shall not include sales tax.

BID AWARD: Panola County reserves the right to award bids on the [ump sum or unit price
basis, whichever is in the best interest of Panola County.

CONTRACT: This bid, when properly accepted by Pancla County, shall constitute a
contract equally binding between the successful bidder and Panola County. No different
or additional terms will become a part of this contract with the exception of Change Orders.

CHANGE ORDERS: No oral statement of any person shall modify or otherwise change,
or affect the terms, conditions or specifications stated in the resulting contract. All change
orders to the contract will be made in writing by the Panola County Judge.

DELIVERY: All delivery fees and freight or handling charges shall be as stated on the bid
and contract forms section and if not so stated no such cost, fee or charge will be paid.

CONFLICT OF INTEREST: No public official shall have interest in this contract, in
accordance with V.T.C.A., Local Government Code Title 5, Subtitle C, Chapter 171.

ETHICS: The bidder shall not offer or accept gifts or anything of value nor enter into any
business arrangement with any employee, official or agent of Panola County.

EXCEPTIONS/SUBSTITUTIONS: All bids meeting the intent of this invitation to bid will be
considered for award. Bidders taking exception to the specifications, or offering
substitutions, shall state these exceptions in the section provided or by attachment as part
of the bid. The absence of such a list shall indicate that the bidder has not taken



exceptions and shall hold the bidder responsible to perform in strict accordance with the
specifications of the invitation. Panola County Commissioners’ Court reserves the right to
accept any and all or none of the exception(s)/substitution(s) deemed to be in the best
interest of the county.

DESCRIPTIONS: Any reference to model and/or make/manufacturer used in bid
specifications is descriptive, not restrictive. It is used to indicate the type and quality
desired. Bids on items of like quality will be considered.

ADDENDA: Any interpretations, corrections or changes in this ITB and Specifications will
be made by addenda. Sole issuing authority of addenda shall be vested in Panola County.
Addenda will be mailed to all who are known to have received a copy of this ITB. Bidders
shall acknowledge receipt of all addenda.

BIDS MUST COMPLY with all federal, state, county and local laws concerning these types
of service.

DESIGN, STRENGTH, QUALITY of materials must conform to the highest standards of
manufacturing practice.

MINIMUM STANDARDS FOR RESPONSIBLE PROSPECTIVE BIDDERS: A prospective
bidder must affirmatively demonstrate bidder's responsibility. A prospective bidder must
meet the following requirements:

1. have adequate financial resources, or the ability to obtain such resources as
required;

be able to comply with the required or proposed delivery schedule,

have a satisfactory record of performance;

have a satisfactory record of integrity and ethics;

be otherwise qualified and eligible to receive an award.

R wWN

Panola County may request any other information sufficient to determine bidder's ability
to meet these minimum standards listed above.

REFERENCES: Panola County may request bidder to supply a list of at least three (3)
references where like services/products have been supplied by their firm.

BIDDER SHALL PROVIDE with this bid response, all documentation required by this ITB.
Failure to provide this information may result in rejection of bid.

SUCCESSFUL BIDDER SHALL defend, indemnify, and save harmless Panola County and
all its officers, agents and employees from all suits, actions, or other claims of any
character, name and description brought for or on account of any injuries or damages
received or sustained by any person, persons or property on account of any negligent act
or fault of the successful bidder, or of any agent, employee, subcontractor or supplier in



the execution of, or performance under, any contract which may result from bid award.
Successful bidder indemnifies and will indemnify and save harmless Panola County from
liability, claim or demand on their part, agents, servants, customers, and/or employees
whether such liability, claim or demand arise from event or casualty happening or within
the occupied premises themselves or happening upon or in any of the halls, elevators,
entrances, stairways or approaches of or to the facilities within which the occupied
premises are located. Successful bidder shall pay any judgment costs which may be
obtained against Panola County growing out of such injury or damages.

WAGES: Successful bidder shall pay or cause to be paid, without cost or expense to
Panola County, all Social Security, Unemployment and Federal Income Withholding Taxes
of all such employees and all such employees shall be paid wages and benefits as
required by Federal and/or State law.

TERMINATION OF CONTRACT: This contract shall remain in effect until contract expires,
delivery and acceptance of products and/or performance of services ordered or terminated
by either party with a thirty (30) days written notice prior to any cancellation. The
successful bidder must state therein the reasons for such cancellation. Panola County
reserves the right to award canceled contract to the next lowest and best bidder as it
deems to be in the best interest of the county.

TERMINATION FOR DEFAULT: Panola County reserves the right to enforce the
performance of this contract in any manner prescribed by law or deemed to be in the best
interest of the county in the event of breach or default of this contract. Panola County
reserves the right to terminate the contract immediately in the event the successful bidder
fails to:

1. meet schedules;
2. defaults in the payment of any fees; or
3. otherwise perform in accordance with these specifications.

Breach of contract or default authorizes the county to exercise any or all of the following
rights:

1. Panola County may take possession of the assigned premises and any fees
accrued or becoming due to date;
2. Panola County may take possession of all goods, fixtures and materials of

successful bidder therein and may foreclose its lien against such personal
property, applying the proceeds toward fees due or thereinafter becoming
due.

In the event the successful bidder shall fail to perform, keep or observe any of the terms
and conditions to be performed, kept or observed, Panola County shall give the successful
bidder written notice of such default; and in the event said default is not remedied to the
satisfaction and approval of the county within two (2) working days of receipt of such notice
by the successful bidder, default will be declared and all the successful bidder's rights shall



terminate.

Bidder, in submitting this bid, agrees Panola County shall not be liable to prosecution for
damages in the event that the county declared the bidder in default.

NOTICE: Any notices provided by this bid (or required by law) to be given to the
successful bidder by Panola County shall be conclusively deemed to have been given and
received on the next day after such written notice has been deposited in the mail in
Carthage, Texas, by Registered or Certified Mail with sufficient postage affixed thereto,
addressed to the successful bidder at the address so provided; provided this shall not
prevent the giving of actual notice in any other manner.

PATENTS/COPYRIGHTS: The successful bidder agrees to protect Panola County from
claims involving infringement of patents and/or copyrights.

CONTRACT ADMINISTRATION: Panola County may appoint a contract administrator with
designated responsibility to ensure compliance with contract requirements. The contract
administrator will serve as liaison between Panola County and the successful bidder.

PURCHASE ORDER: A purchase order(s) shall be generated by Panola County to the
successful bidder. The purchase order number must appear on all itemized invoices and
packing slips. Panola County will not be held responsible for any orders placed/delivered
without a valid current purchase order number.

INVOICES shall show (a) name and address of successful bidder; (b) county purchase
order number; and (c¢) descriptive information as to the item(s) delivered.

PAYMENT will be made upon receipt and acceptance by the county of item(s) ordered and
receipt of a valid invoice, in accordance with State of Texas Prompt Payment Act, V.T.C.S.
Article 601f. Successful bidder is required to pay subcontractors within ten (10) days.

[TEMS supplied under this contract shall be subject to Panola County's approval. ltems
found defective or not meeting specifications shall be picked up and replaced by the
successful bidder at no expense to the county. If item is not picked up within one (1) week
after notification, the item will become a donation to the county for disposition.

SAMPLES: When requested, samples shall be furnished free of expense to Panola
County.

WARRANTY: Successful bidder shall warrant that all items/services shall conform to the
proposed specifications and/or all warranties as stated in the Uniform Commercial Code
and be free from all defects in material, workmanship and title.

REMEDIES: The successful bidder and Panocla County agree that both parties have all
rights, duties, and remedies available as stated in the Uniform Commercial Code.



VENUE: This agreement will be governed and construed according to the laws of the
State of Texas. This agreement is performable in Panola County, Texas.

ASSIGNMENT: The successful bidder shall not sell, assign, transfer or convey this
contract, in whole or in part, without the prior written consent of Panola County.

SILENCE OF SPECIFICATIONS: The apparent silence of these specifications as to any
detail or to the apparent omission from it of a detailed description concerning any point,
shall be regarded as meaning that only the best commercial practices are to prevail. All
interpretations of these specifications shall be made on the basis of this statement.

Each insurance policy to be furnished by successful bidder shall include, by endorsement
to the policy, a statement that a notice shall be given to Panola County by certified mail
thirty (30) days prior to cancellation or upon any material change in coverage.

ANY VENDOR THAT CONDUCTS BUSINESS WITH PANOLA COUNTY, WHETHERIT
IS FOR GOODS AND/OR SERVICES, MUST MAINTAIN LAWFUL WORKER’S
COMPENSATION COVERAGE REQUIREMENTS AND ADEQUATE LIABILITY
LIMITATIONS.

CERTIFICATE OF INTERESTED PARTIES: Effective January 1, 2016 all contracts
executed by Commissioners Court, regardless of the dollar amount, will require completion
of Form 1295 “Certificate of Interested Parties”, per Government Code Statute §2252.908.
All vendors submitting a response to a formal Bid, or any contracts, contract amendments,
renewals or change orders are required to complete the Form 1295 online through the
State of Texas Ethics Commission website. Please visit
https://www ethics.state.tx.us/iwhatsnew/elf_info_form1295 for more information.

Texas Government Code Sec. 2270.002 Provision Required in Contract:

1. Bidder does not boycott Israel; and
2. Bidder will not boycott Israel during the term of the contract.

ANY QUESTIONS concerning this INVITATION TO BID AND SPECIFICATIONS should
be directed to Panola County Courthouse Maintenance Superintendent Tommy Earle at
(903) 693-0318.



BID FORM AND CONTRACT

ELECTRICAL REPAIRS, MAINTENANCE AND INSTALLATION
WORK

TO THE COMMISSIONERS' COURT OF PANOLA COUNTY, TEXAS FOR
FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY
PANOLA COUNTY, IN ACCORDANCE WITH THE FOREGOING
SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons
interested in this bid as principals are those named herein; that this bid is made
without collusion with any other person, firm or corporation; and that | (we) have
carefully examined the advertisements, instructions to bidders, specifications, and
condition of payment. It is understood that the Court reserves the right to accept or
reject any and/or all bids. I/we understand that the bid should include delivery to the
Panola County Courthouse in Carthage, Texas.

ELECTRICAL SERVICES.:.
LABOR:
Electrician (Per Hour Charge)

Journeyman (Per Hour Charge)
Helper (Per Hour Charge)

A N H

PARTS:

Markup (%) above cost

Exceptions to specifications:




NOTE: ANY VENDOR THAT CONDUCTS BUSINESS WITH PANOLA
COUNTY, WHETHER IT IS FOR GOODS AND/OR SERVICES,
MUST MAINTAIN LAWFUL WORKER’'S COMPENSATION
COVERAGE REQUIREMENTS AND ADEQUATE LIABILITY

LIMITATIONS.
SIGNATURE COMPANY NAME
ADDRESS CITY STATE ZIP
TELEPHONE NUMBER DATE

ACCEPTED:

COUNTY JUDGE DATE



PANOLA COUNTY, TEXAS

INVITATION TO BID
RETURN BID TO:

COUNTY JUDGE
PANOLA COUNTY COURTHOUSE, ROOM 216A
CARTHAGE, TEXAS 75633

The enclosed INVITATION TO BID (ITB) and accompanying SPECIFICATIONS AND BID
SHEET are for your convenience in bidding the enclosed referenced service/products for
Panola County.

Sealed bids shall be received no later than:
1:30 P.M., TUESDAY, NOVENMBER 10, 2020
MARK ENVELOPES

“HOUSEKEEPING SERVICES FOR PANOLA COUNTY
COURTHOUSE, JUDICIAL CENTER, PANOLA COUNTY
SHERIFF’'S DEPARTMENT, PANOLA COUNTY DETENTION CENTER,
PROBATION OFFICES, ROAD AND BRIDGE WAREHOUSE OFFICES &
RESTROOMS, AND EXPOSITION CENTER”

Bidder shall sign and date the bid. Bids which are not signed and dated can be rejected.
Bids must be submitted on the enclosed bid sheets and must be in ink or typewritten.

Panola County appreciates your time and effort in preparing this bid. Please note that alll
bids must be received at the designated location by the deadline shown. Bids received
after the deadline will not be considered for the award of the contract, and shall be
considered void and unacceptable. Opening is scheduied to be held in Commissioners’
Courtroom, Panola County Courthouse, Carthage, Texas. You are invited to attend.

Any questions concerning this Invitation to Bid and specifications should be directed to
Panola County Courthouse Maintenance Superintendent Tommy Earle, (903) 693-0318
or (903)692-2844.

Signature



PANOLA COUNTY
INVITATION TO BID

INSTRUCTIONS/TERMS OF CONTRACT

By order of the Commissioners’ Court of Panola County, Texas, sealed bids will be
received for:

"HOUSEKEEPING SERVICES FOR PANOLA COUNTY
COURTHOUSE, JUDICIAL CENTER, PANOLA COUNTY
SHERIFF’S DEPARTMENT, PANOLA COUNTY DETENTION CENTER,
PROBATION OFFICES, ROAD AND BRIDGE WAREHOUSE OFFICES &
RESTROOOMS AND EXPOSITION CENTER"

IT IS UNDERSTOOD thatthe Commissioners’ Court of Panola County, Texas reserves the
right to reject any or all bids for any or all products and/or services covered in this bid
request and to waive informalities or defects in bids or to accept such bids as it shall deem
to be in the best interests of Panola County.

BIDS MUST BE submitted on the bid forms included for that purpose in this packet. Bids
shall be placed in separate sealed envelopes, with each page manually signed by a
person having the authority to bind the firm in a contract and marked clearly on the
outside as shown below.

SUBMISSION OF BIDS: Sealed bids shall be submitted to:

COUNTY JUDGE
PANOLA COUNTY COURTHOUSE, ROOM 216A
CARTHAGE, TEXAS 75633

Not later than 1:30 p.m., Tuesday, November 10, 2020
Mark Envelopes:

“HOUSEKEEPING SERVICES FOR PANOLA COUNTY
COURTHOUSE, JUDICIAL CENTER, PANOLA COUNTY
SHERIFF'S DEPARTMENT, PANOLA COUNTY DETENTION CENTER,
PROBATION OFFICES. ROAD AND BRIDGE WAREHOUSE OFFICES &
RESTROOMS AND EXPOSITION CENTER”

BIDS RECEIVED AFTER OPENING DATE
AND TIME WIt L NOT BE CONSIDERED

Signature



INVITATION TO BID
INSTRUCTIONS/TERMS OF CONTRACT

FUNDING: Funds for payment have been provided through the Panola County Budget
adopted by the Commissioners’ Court for Fiscal Year 2021.

LATE BIDS: Bids received after submission deadline will be considered void and
unacceptable. Panola County is not responsible for lateness or non-delivery of mail,
carrier, etc.

ALTERING BIDS: Bids cannot be altered or amended after submission deadline. Any
interlineation, alteration or erasure made before opening time must be initialed by the
signer of the bid, guaranteeing authenticity.

WITHDRAWAL OF BID: A bid may not be withdrawn or canceled by the bidder without the
permission of Panola County for a period of ninety (90) days following the date designated
for the receipt of bids, and bidder so agrees upon submission of their bid.

SALES TAX: Panola County is exempt by law from payment of Texas Sales Tax and
Federal Excise Tax, therefore, the bid shall not include sales tax.

BiD AWARD: Panola County reserves the right to award bids on the [ump sum or unit price
basis, whichever is in the best interest of Panola County.

CONTRACT: This bid, when properly accepted by Panola County, shall constitute a
contract equally binding between the successful bidder and Panola County. No different
or additional terms will become a part of this contract with the exception of Change Orders.

CHANGE ORDERS: No oral statement of any person shall modify or otherwise change,
or affect the terms, conditions or specifications stated in the resulting contract. All change
orders to the contract will be made in writing by the Panola County Judge.

DELIVERY: All delivery fees and freight or handling charges shall be as stated on the bid
and contract forms section and if not so stated no such cost, fee or charge will be paid.

CONFLICT OF INTEREST: No public official shall have interest in this contract, in
accordance with V.T.C.A., Local Government Code Title 5, Subtitle C, Chapter 171.

ETHICS: The bidder shall not offer or accept gifts or anything of value nor enter into any
business arrangement with any employee, official or agent of Panola County.

EXCEPTIONS/SUBSTITUTIONS: All bids meeting the intent of this invitation to bid will be
considered for award. Bidders taking exception to the specifications, or offering
substitutions, shall state these exceptions in the section provided or by attachment as part

Signature of Bidder



of the bid. The absence of such a list shall indicate that the bidder has not taken
exceptions and shall hold the bidder responsible to perform in strict accordance with the
specifications of the invitation. Panola County Commissioners’ Court reserves the right to
accept any and all or none of the exception(s)/substitution(s) deemed to be in the best
interest of the county.

DESCRIPTIONS: Any reference to model and/or make/manufacturer used in bid
specifications is descriptive, not restrictive. It is used to indicate the type and quality
desired. Bids on items of like quality will be considered.

ADDENDA: Any interpretations, corrections or changes in this [TB and Specifications will
be made by addenda. Sole issuing authority of addenda shall be vested in Panola County.
Addenda will be mailed to all who are known to have received a copy of this ITB. Bidders
shall acknowledge receipt of all addenda.

BIDS MUST COMPLY with all federal, state, county and local laws concerning these types
of service.

DESIGN, STRENGTH, QUALITY of materials must conform to the highest standards of
manufacturing practice.

MINIMUM STANDARDS FOR RESPONSIBLE PROSPECTIVE BIDDERS: A prospective
bidder must affirmatively demonstrate bidder's responsibility. A prospective bidder must
meet the following requirements:

1. have adequate financial resources, or the ability to obtain such resources as
required;

be able to comply with the required or proposed delivery schedule;

have a satisfactory record of performance;

have a satisfactory record of integrity and ethics;

be otherwise quaiified and eligible to receive an award.

oORhoN

Panola County may request any other information sufficient to determine bidder's ability
to meet these minimum standards listed above.

REFERENCES: Panola County may request bidder to supply a list of at least three (3)
references where like services/products have been supplied by their firm.

BIDDER SHALL PROVIDE with this bid response, all documentation required by this ITB.
Failure to provide this information may result in rejection of bid.

SUCCESSFUL BIDDER SHALL defend, indemnify, and save harmless Panola County and
all its officers, agents and employees from all suits, actions, or other claims of any
character, name and description brought for or on account of any injuries or damages

Signature of Bidder



received or sustained by any person, persons or property on account of any negligent act
or fault of the successful bidder, or of any agent, employee, subcontractor or supplier in
the execution of, or performance under, any contract which may result from bid award.
Successful bidder indemnifies and will indemnify and save harmless Panola County from
liability, claim or demand on their part, agents, servants, customers, and/or employees
whether such [iability, claim or demand arise from event or casualty happening or within
the occupied premises themselves or happening upon or in any of the halls, elevators,
entrances, stairways or approaches of or to the facilities within which the occupied
premises are located. Successful bidder shall pay any judgment costs which may be
obtained against Panola County growing out of such injury or damages.

WAGES: Successful bidder shall pay or cause to be paid, without cost or expense to
Panola County, all Social Security, Unemployment and Federal Income Withholding Taxes
of all such employees and all such employees shall be paid wags and benefits as required
by Federal and/or State law.

TERMINATION OF CONTRACT: This contract shall remain in effect until contract expires,
delivery and acceptance of products and/or performance of services ordered or terminated
by either party with a thirty (30) days written notice prior to any cancellation. The
successful bidder must state therein the reasons for such cancellation. Panola County
reserves the right to award canceled contract to the next lowest and best bidder as it
deems to be in the best interest of the county.

TERMINATION FOR DEFAULT: Pancla County reserves the right to enforce the
performance of this contract in any manner prescribed by law or deemed to be in the best
interest of the county in the event of breach or default of this contract. Panola County
reserves the right to terminate the contract immediately in the event the successful bidder
fails to:

1. meet schedules;
2. defaults in the payment of any fees; or
3. otherwise perform in accordance with these specifications.

Breach of contract or default authorizes the county to exercise any or all of the following
rights:

1. Panola County may take possession of the assigned premises and any fees
accrued or becoming due to date;
2. Panola County may take possession of all goods, fixtures and materials of

successful bidder therein and may foreclose its lien against such personal
property, applying the proceeds toward fees due or thereinafter becoming
due.

In the event the successful bidder shall fail to perform, keep or observe any of the terms
and conditions to be performed, kept or observed, Panola County shall give the successful

Signature of Bidder



bidder written notice of such default; and in the event said default is not remedied to the
satisfaction and approval of the county within two (2) working days of receipt of such notice
by the successful bidder, default will be declared and all the successful bidder's rights shall
terminate.

Bidder, in submitting this bid, agrees Panola County shall not be liable to prosecution for
damages in the event that the county declared the bidder in default.

NOTICE: Any notices provided by this bid (or required by law) to be given to the
successful bidder by Panola County shall be conclusively deemed to have been given and
received on the next day after such written notice has been deposited in the mail in
Carthage, Texas, by Registered or Certified Mail with sufficient postage affixed thereto,
addressed to the successful bidder at the address so provided; provided this shall not
prevent the giving of actual notice in any other manner.

PATENTS/COPYRIGHTS: The successful bidder agrees to protect Panola County from
claims involving infringement of patents and/or copyrights.

CONTRACT ADMINISTRATION: Panola County may appointa contract administrator with
designated responsibility to ensure compliance with contract requirements. The contract
administrator will serve as liaison between Panola County and the successful bidder.

PURCHASE ORDER: A purchase order(s) shall be generated by Panola County to the
successful bidder. The purchase order number must appear on all itemized invoices and
packing slips. Panola County will not be held responsible for any orders placed/delivered
without a valid current purchase order number.

INVOICES shall show (a) name and address of successful bidder; (b) county purchase
order number; and (c) descriptive information as to the item(s) delivered.

PAYMENT will be made upon receipt and acceptance by the county of item(s) ordered and
receipt of a valid invoice, in accordance with State of Texas Prompt Payment Act, V.T.C.S.
Article 601f. Successful bidder is required to pay subcontractors within ten (10) days.

ITEMS supplied under this contract shall be subject to Panola County's approval. ltems
found defective or not meeting specifications shall be picked up and replaced by the
successful bidder at no expense to the county. If item is not picked up within one (1) week
after notification, the item will become a donation to the county for disposition.

SAMPLES: When requested, samples shall be furnished free of expense to Panola
County.

WARRANTY: Successful bidder shall warrant that all items/services shall conform to the
proposed specifications and/or all warranties as stated in the Uniform Commercial Code

Signature of Bidder



and be free from all defects in material, workmanship and title.

REMEDIES: The successful bidder and Panola County agree that both parties have all
rights, duties, and remedies available as stated in the Uniform Commercial Code.

VENUE: This agreement will be governed and construed according to the laws of the
State of Texas. This agreement is performable in Panola County, Texas.

ASSIGNMENT: The successful bidder shall not sell, assign, transfer or convey this
contract, in whole or in part, without the prior written consent of Panola County.

SILENCE OF SPECIFICATIONS: The apparent silence of these specifications as to any
detail or to the apparent omission from it of a detailed description concerning any point,
shall be regarded as meaning that only the best commercial practices are to prevail. All
interpretations of these specifications shall be made on the basis of this statement.

Each insurance policy to be furnished by successful bidder shall include, by endorsement
to the policy, a statement that a notice shall be given to Panola County by certified mail
thirty (30) days prior to cancellation or upon any material change in coverage.

ANY VENDOR THAT CONDUCTS BUSINESS WITH PANOLA COUNTY, WHETHERIT
IS FOR GOODS AND/OR SERVICES, MUST MAINTAIN LAWFUL WORKER’S
COMPENSATION COVERAGE REQUIREMENTS AND ADEQUATE LIABILITY
LIMITATIONS.

CERTIFICATE OF INTERESTED PARTIES: Effective January 1, 2016 all contracts
executed by Commissioners Court, regardless of the dollar amount, wiil require completion
of Form 1295“Certificate of Interested Parties”, per Government Code Statute 2252.908.
All vendors submitting a response to a formal Bid, or any contracts, contract amendments,
renewals or change orders are required to complete the Form 1295 online through the
State of Texas Ethics Commission website. Please visit
https://www.ethics.state.tx.us/whatsnew/elf info_form1295 for more information.

Texas Government Code Sec. 2270.002 Provision Required in Contract:

1. Bidder does not boycott Israel; and
2. Bidder will not boycott Israel during the term of the contract.

ANY QUESTIONS concerning this INVITATION TO BID AND SPECIFICATIONS should
be directed to Panola County Maintenance Superintendent Tommy Earle at (903) 693-
0318 or (903)692-2844.

Signature of Bidder



SPECIFICATIONS
COURTHOUSE MAINTENANCE
PANOLA COUNTY COURTHOUSE, JUDICIAL CENTER,
PANOLA COUNTY SHERIFF’'S DEPARTMENT, PANOLA COUNTY
DETENTION CENTER, PROBATION OFFICES, ROAD AND BRIDGE
WAREHOUSE OFFICES & RESTROOMS AND EXPOSITION
CENTER

It is the intent of these specifications to describe bidder qualifications, salary and wage
requirements, employee requirements, insurance requirements, and a description of
minimum requirements for proper cleaning of the Panola County Courthouse, Judicial
Center, Panola County Sheriff's Department, Panola County Detention Center, Probation
Offices, Road and Bridge Warehouse Offices & Restrooms, and Exposition Center.

BIDDER QUALIFICATIONS:

2. Minimum of five (5) years experience in cleaning multi-story buildings of a
minimum of 30,000 square feet per building. Bidder shall attach references
to bid.

OR
2. If bidder has not had minimum experience required, furnish a satisfactory

Performance Bond in an amount equal to twelve (12) months compensation
on the basis of the bid submitted, such bond to be conditioned as required
and collectable by Panola County for failure to perform the terms and
conditions of bid on contract. Letter of Commitment for Performance Bond
shall be attached to bid.

SALARIES AND WAGES:

3. Panola County and Contractor agree the Contractor is an independent
contractor under this agreement and will in no way be considered to be an
agent, partner, or employee of Panola County.

4, Salaries and wages of employees and any other amounts required to be paid
under state and federal [aw, payroll taxes, unemployment insurance and
FICA shall be paid by Contractor.

EMPLOYEES:
5. Contractor must employ and use adequately trained employees, and a

qualified supervisor properly trained to insure that all phases of the contract
are properly performed in a professional manner.



Contractor agrees to comply fully with all state and federal laws and
regulations including those of the U. S. Naturalization and Immigration laws,
equal employment opportunity, hours and wages of employees, occupational
safety and health, and discrimination.

INSURANCE:

7.

INDEMNITY:

8.

Contractor shall obtain and maintain in effect at all times during the term of
the contract the following insurance, and will provide Certificates of
Insurance to Contract Administrator prior to commencing contract:

A. Workers' Compensation;
B. Bodily Injury with limits of $500,000 for each person and $500,000 for
each incident or occurrence.

Contract shall indemnify, hold harmless and defend Panola County, its
representatives, employees, and agents from and against all claims, causes
of actions or lawsuits, including negligence; the condition or use of personal
property; damages; death or injuries to persons or property; including but
motlimited to attorney’s fees and litigation expenses regarding or concerning
or arising out of or resulting from or alleged to have been sustained by
Contractor or Contractors employees in connection with Courthouse
Maintenance Agreement. The express indemnity of Panola County by
Contractor includes any alleged negligence acts or omissions of Panola
County in any action, claim, or suit brought against Panola County, its
representatives, employees, agents, invitees, and licensees by Contractor,
its agents, employees, representatives, volunteers, invitees, or any guest of
the Contractor.

AREAS OF RESPONSIBILITY:

9.

Contractor will be responsible for proper maintenance and cleaning of all
areas of the Panola County Courthouse, Judicial Center, Panola County
Sheriff's Department, Probation Offices, and all areas of the Panola County
Detention Center (except the cell area), Road and Bridge Warehouse Offices
& Restrooms, and Exposition Center.

RESPONSIBILITY INCLUDES MAINTENANCE AND CLEANING OF AREAS
OUTSIDE EACH ENTRANCE OF THE COURTHOUSE, JUDICIAL CENTER,
PANOLA COUNTY SHERIFF'S DEPARTMENT, PANOLA COUNTY DETENTION
CENTER, PROBATION OFFICES, ROAD AND BRIDGE WAREHOUSE OFFICES
& RESTROOMS, AND EXPOSITION CENTER.



MANNER AND FREQUENCY OF CLEANING:

NOTE: IT WILL BE NECESSARY TO CLEAN SOME AREAS PRIOR TO CLOSE OF
BUSINESS EACH DAY.

10. WORK TO BE PERFORMED DAILY:

A

Public areas (hallways, stairways, elevator, etc.):

i. Vacuumed, swept, and mopped so that no dirt, trash, paper
clips, staples etc. are left on the floors, this includes areas
under benches, trash cans, etc.

ii. Walls, baseboards, and handrails spot checked and cleaned.

iii. Hallway benches and chairs spot checked and cleaned.

iv. Drinking fountains thoroughly cleaned.

V. Trash cans emptied and liners replaced.

vi. Carpet in all halls and corridors vacuumed with an industrial
type vacuum and spot cleaned.

Entrances:

i All exterior walkways swept, including steps at main entrance.

. All glass entries cleaned with “Windex” type product so that
glass is clear of fingerprints, smudges, etc.

. All cobwebs, etc. swept down.

iv. Doors spot checked and cleaned of dirt, smudges, efc.

Restrooms:

f. Toilet bowls and urinals thoroughly cleaned both on the inside
and outside of the bowls and urinals.

i, Floors swept so that there is no paper, dirt, paper clips, etc. left
on the floors.

iii. Floors mopped so that they are clean of all dirt, water spots,
etc., paying particular attention to areas around toilet bowls,
urinals and sinks.

iv. Walls spot cleaned.

V. Doors to stalls and partitions between stalls thoroughly
cleaned.

vi. Sinks thoroughly cleaned.

vii.  Window sills dusted.

vii. Hand towels, toilet tissue, socap dispensers, and room
deodorant checked and replaced.

iX. Trash cans emptied, liners replaced, and front of trash
receptacle cleaned.

X. Mirrors cleaned.

Offices and Courtrooms:

10



11.

12.

13.

i. Swept or vacuumed so that there is no dirt, paper clips,
staples, etc. left of floors. This includes all accessible areas
such as under desks, chairs, waste paper baskets, etc.

ii. Offices with vinyl floors mopped unless otherwise directed by
department head.

iii. Trash cans emptied and liners replaced.

iv. Desk and work station tops cleaned and shined with a cleaner
appropriate for the surface. This includes the entire tops
(under calendars, staplers, tape dispensers, etc.) and all other
areas where work has been properly removed from desk.

vi. Vinyl furniture spot cleaned.

Contractor shall make sure that all lights are turned off in offices, all
office and courtrooms doors are locked, and all exterior Courthouse
doors are locked prior to leaving the building at night.

WORK TO BE PERFORMED WEEKLY:

Front lobbies of all buildings and all vinyl floors buffed.
Marble walls spot cleaned.

Dust:

i. Baseboards.

Ii. Pictures and other wall hangings.

fii. File cabinet tops.

iv. Interior window sills and ledges.

V. Lamps, vases, coffee, and end tables, and other such
standard office furniture.

vi. Counter and table tops.

vii.  Tops of partitions and door frames.

General housekeeping (see 10 A, B, C, & D above) of Road and
Bridge Warehouse Offices & Restrooms.

WORK TO BE PERFORMED QUARTERLY:

m

mo ow»

Venetian biinds vacuumed.

All marble walis thoroughly cleaned and polished.

All baseboards thoroughly cleaned of dust, dirt, water, and wax spots,
etc.

Corridors and halls with carpet to be shampooed.

Automatic floor scrubber used on all halls and corridors without
carpet.

Woodwork in Judicial Building wiped down with iemon oil.

WORK TO BE PERFORMED SEMI-ANNUALLY:

A

Courthouse main lobby and hallway floor stripped and waxed.

11,



Detention Center lobby and hailway floors stripped and waxed.
Judicial Building lobbies stripped and waxed.

Interior of windows cleaned with a “Windex” type product.
Wooden desks, chairs, etc. polished.

Maintenance rooms and closets cleaned.

nmoow

14. WORK TO BE PERFORMED ANNUALLY:

All office vinyl floors stripped and waxed.

Carpet in offices shampooed.

Venetian blinds removed, washed and replaced.

Wash 1% and 2" floor outside windows of Panola County Courthouse
and Panola County Sheriffs Department.

oow

ONALL WORK REQUIRED TO BE PERFORMED QUARTERLY, SEMI-ANNUALLY AND
ANNUALLY, CONTRACTOR WILL PROVIDE THE CONTRACT ADMINISTRATOR A
DETAILED WORK SHEET WITHIN FIFTEEN (15) DAYS THAT WILL SHOW WHAT
WORKWAS PERFORMED, WHEN IT WAS PERFORMED, AND WHO DID THE WORK.
PANOLA COUNTY RESERVES THE RIGHT TO REQUEST SUCH DOCUMENTATION
ON ALL WORK PERFORMED UNDER THESE SPECIFICATIONS.

EXPOSITION CENTER:
To be cleaned before every event.
SUPPLIES:

15.  Contract will supply equipment (including floor scrubber and industrial type
vacuum). Panola County will furnish all cleaning supplies (including trash
can liners), restroom supplies (including toilet tissue, hand towels, hand soap
and room deodorant).

CONTRACT PERIOD:

16. Contract will be for a period beginning January 1, 2021 and ending
December 31, 2021.

17.  This Contract is non-assignable and cannot be sublet to any third party.
CANCELLATION
18. Panocla County has the right to cance! Contract with successful bidder by
giving thirty (30) days written notice of intent to cancel for failure to
satisfactorily perform any of the terms, conditions or obligations required.
Any misconduct, unsatisfactory service or work or violation of the bid

requirements is grounds for termination.

19.  Contract shall have the right to cancel only for non-payment.

12.



COWMPENSATION:
20. Payment for services will be made in equal monthly installments during the

term of the Contract with payment being due on or before the 10" of the
month following service upon receipt of an invoice from Contractor.

13.



BID FORM AND CONTRACT
HOUSEKEEPING

TO THE COMMISSIONERS’ COURT OF PANOLA COUNTY, TEXAS FOR FURNISHING
AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY PANOLA COUNTY, IN
ACCORDANCE WITH THE FOREGOING SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons interested in
this bid as principals are those named herein; that this bid is made without collusion with
any other person, firm or corporation; and that | (we) have carefully examined the
advertisements, instructions to bidders, specifications, and condition of payment. It is
understood that the Court reserves the right to accept or reject any and/or all bids. l/we
understand that the bid should include delivery to the Panola County Courthouse in
Carthage, Texas.

| (we) hereby agree to perform janitorial services at the Panola County Courthouse,
Judicial Center, Panola County Sheriff's Department, Detention Center, Probation Offices,
Road and Bridge Warehouse Offices & Restrooms, and Exposition Center as set out in
the foregoing Invitation to Bid and Specifications (which shall be attached to and made a
part of this contract) for the period of January 1, 2021 to December 31, 2021 for the sum
of:

JANITORIAL SERVICES:

$ Per Month

Exceptions to specifications:

NOTE: ANY VENDOR THAT CONDUCTS BUSINESS WITH PANOLA COUNTY,
WHETHER IT IS FOR GOODS AND/OR SERVICES, MUST MAINTAIN
LAWFUL WORKER’S COMPENSATION COVERAGE REQUIREMENTS
AND ADEQUATE LIABILITY LIMITATIONS.

SIGNATURE COMPANY NAME

ADDRESS CITY STATE ZIP

TELEPHONE NUMBER DATE

14.



ACCEPTED:

COUNTY JUDGE DATE

15.



PANOLA COUNTY
2020
BUDGET AMENDMENT #20

We hereby amend the Panola County Budget for the Fiscal Year 2020 as set forth
above according to the procedures outlined under Local Government Code, Chapter 111,

Subchapter A Sections 111.010 (c), (d). A copy of this Order is to be filed with the

County Clerk and Attached to the Budget originally adopted for 2020.

Signed on this [J#Jday of M /%0, 2020.

Um0

Coﬁnty Judge U

Mh_d Km/

Commissioner Precinct # 1 Comfnissiﬁler Precinct # 3

(Uond~ g% % <o A
Commissioner Precinct # 2 ommissioner Precinct # 4

Passed and approved by the Commissioners Court of Panola County on the 122& day

of @C/‘ho bC/V , 2020 as til‘llf‘:”ﬁ?.me appears on file in the office of the County
\ Ity
\\“\\\‘\‘\0 M I s,
Clerk of Panola County. Sl 3 Sfo///,,
=0} HoE
2
o SOF
County Clerk 2. L
’/,/’/ LT L x \y\\\\\\

O
’ \\
e

October 13, 2020



Adjustment Number

BA0001234
Summary Description:

Account Number
100-409-54080

Panola County, Texas

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT15486 - 10-13-2020 BUD ADJ#20

Budget Code
2020 COUNTY BUDGET JAN...

Description

Account Name
CONTINGENCY

October: -237.00
100-435-51100 COURT REPORTER
October: 150.00
100-435-52010 SOCIAL SECURITY TAXES
October: 12.00
100-435-52030 RETIREMENT & DEATH BENEFI
October: 40.00
100-435-52070 OTHER POST EMPLOYMENT BE
October: 35.00

Adjustment Number Budget Code Description

BAD001235
Summary Description:

Account Number
100-491-53100

2020 COUNTY BUDGET JAN...

Account Name
OFFICE SUPPLIES & REPAIRS

October: 2,000.00
100-491-54270 CONFERENCES AND DUES
October: -2,438.00
100-491-54990 MISCELLANEOUS
October: 438.00
Adjustment Number Budget Code Description
BAO001236 2020 COUNTY BUDGET JAN...

Summary Description:

Account Number

Account Name

300-629-54080 CONTINGENCY
October: -8,000.00
300-629-54430 UTILITIES
October: 8,000.00
Adjustment Number Budget Code Description

BA0001237
Summary Description:

Account Number
200-623-53560

2020 COUNTY BUDGET JAN...  623-SUPPLIES

Account Name
REPAIR AND MAINTENANCE SU

October: 20,000.00
200-623-55280 ROAD OIL PRE MIX & GRAVEL
October: -20,000.00

Adjustment Number Budget Code Description

435-COURT REPORTER

Adjustment Description
435-COURT REPORTER

435-COURT REPORTER

435-COURT REPORTER

435-COURT REPORTER

435-COURT REPORTER

491-ELECTIONS ADMINISTRATION

Adjustment Description
491-ELECTIONS ADMINISTRATION

491-SUPPLIES

491-ELECTIONS ADMINISTRATION

629-REPLENISH UTILITIES

Adjustment Description
629-REPLENISH UTILITIES

629-REPLENISH UTILITIES

Adjustment Description
623-SUPPLIES

623-SUPPLIES

Adjustment Date

10/13/2020

Before Adjustment After
210,159.00 -237.00 209,922.00
36,904.00 150.00 37,054.00
6,719.00 12.00 6,731.00
21,086.00 40.00 21,126.00
15,292.00 35.00 15,327.00
Adjustment Date

10/13/2020

Before Adjustment After
2,500.00 2,000.00 4,500.00
2,800.00 -2,438.00 362.00
355.00 438.00 793.00
Adjustment Date

10/13/2020

Before Adjustment After
171,465.00 -8,000.00 163,465.00
22,000.00 8,000.00 30,000.00
Adjustment Date

10/13/2020

Before Adjustment After
109,950.00 20,000.00 129,950.00
328,085.00 -20,000.00 308,085.00

Adjustment Date

10/13/2020 11:49:07 AM

Page 1 of 3



Budget Adjustment Register

BA0001238 2020 COUNTY BUDGET JAN...

Summary Description:

Account Number
200-624-54480

October: 1,200.00
200-624-55280
October: -1,200.00

Account Name
CONTRACTOR SERVICES

ROAD OIL PRE MIX & GRAVEL

624-TREE REMOVAL

Adjustment Description
624-TREE REMOVAL

624-TREE REMOVAL

Packet: GLPKT15486 - 10-13-2020 BUD ADJ#20

10/13/2020

Before Adjustment After
50.00 1,200.00 1,250.00
330,994.00 -1,200.00 329,794.00

10/13/2020 11:49:07 AM

Page 2 of 3



Budget Adjustment Register

Budget
2020 2020 COUNTY BUDGET JA

Budget Description

Account

100-409-54080
100-435-51100
100-435-52010
100-435-52030
100-435-52070
100-491-53100
100-491-54270
100-491-54990
200-623-53560
200-623-55280
200-624-54480
200-624-55280
300-629-54080
300-629-54430

Account Description

CONTINGENCY

COURT REPORTER

SOCIAL SECURITY TAXES
RETIREMENT & DEATH BENEFITS
OTHER POST EMPLOYMENT BENE
OFFICE SUPPLIES & REPAIRS
CONFERENCES AND DUES
MISCELLANEOQUS

REPAIR AND MAINTENANCE SUPP
ROAD OIL PRE MIX & GRAVEL
CONTRACTOR SERVICES

ROAD OIL PRE MIX & GRAVEL
CONTINGENCY

UTILITIES

2020 Total:

Grand Total:

Packet: GLPKT15486 - 10-13-2020 BUD ADJ#20

Summary

Before Adjustment After
210,159.00 -237.00 209,922.00
36,904.00 150.00 37,054.00
6,719.00 12.00 6,731.00
21,086.00 40.00 21,126.00
15,292.00 35.00 15,327.00
2,500.00 2,000.00 4,500.00
2,800.00 -2,438.00 362.00
355.00 438.00 793.00
109,950.00 20,000.00 129,950.00
328,085.00 -20,000.00 308,085.00
50.00 1,200.00 1,250.00
330,994.00 -1,200.00 329,794.00
171,465.00 -8,000.00 163,465.00
22,000.00 8,000.00 30,000.00
1,258,359.00 0.00  1,258,359.00
1,258,359.00 0.00 1,258,359.00

10/13/2020 11:49:07 AM

Page 3 of 3



PANOLA COUNTY 2020 CORONAVIRUS RELIEF FUND
October 13, 2020

| ACCOUNT ACCOUNT DESCRIPTION AMOUNT

CORONAVIRUS RELIEF FUND
REVENUES
GRANT FUNDING

815-330-41261 TDEM - CRF REIMBURSEMENTS 821,590

EXPENDITURES

815-460-54230 PUBLIC HEALTH EMERGENCY DISBURSEMENTS 821,590

GRAND TOTAL 821,590

THESE FUNDS WILL BE DISTRIBUTED IN ACCORDANCE WITH INTERLOCAL AGREEMENTS

APPROVED BY COMMISSIONERS' COURT

DATED: 10 - 1'D. 2020




Adjustment Number
BAQ0D1234

Panola County, Texas

Budget Code
2020 COUNTY BUDGET JAN...

Description

Summary Description:

435-COURT REPORTER

Budget Adjustment Register
Adjustment Detail

Packet: GLPKT15486 - 10-13-2020 BUD ADJ#20

Atcount Number Account Name AdJustment Description
100-409-54080 CONTINGENCY 435-COURT REPORTER
October: -237.00
100-435-51100 COURT REPORTER 435-COURT REPORTER
October: 150.00
100-435-52010 SOCIAL SECURITY TAXES 435-COURT REPORTER
October: 12.00
100-435-52030 RETIREMENT & DEATH BENEFI  435-COURT REPORTER
October: 40.00
100-435-52070 OTHER POST EMPLOYMENT BE  435-COURT REPORTER
October: 35.00
Adjustment Number Budget Code Description
BA0001235 2020 COUNTY BUDGET JAN... 491-ELECTIONS ADMINISTRATION
Summary Description:
Account Number Account Name Adjustment Description
100-491-53100 OFFICE SUPPLIES & REPAIRS 491-ELECTIONS ADMINISTRATION
October: 2,000.00
100-491-54270 CONFERENCES AND DUES 491-SUPPLIES
October: -2,438.00
100-491-54930 MISCELLANEOQUS 491-ELECTIONS ADMINISTRATION
October: 438.00
Adjustment Number Budget Code Description
BAC001236 2020 COUNTY BUDGET JAN... 629-REPLENISH UTILITIES

Summary Description:

Account Number Account Name Ad]ustment Description
300-629-54080 CONTINGENCY 629-REPLENISH UTILITIES
October: -8,000.00
00-629-54430 UTILITIES 629-REPLENISH UTILITIES
October: 8,000.00
Adjustment Number Budget Code Description
BAQDO1237 2020 COUNTY BUDGET JAN.. 623-SUPPLIES

Summary Description:

Account Number
200-623-53560
October:

200-623-55280
October:

Account Name Adjustment Description
REPAIR AND MAINTENANCE SU  623-SUPPLIES
20,000.00

ROAD QIL PRE MIX & GRAVEL 623-SUPPLIES

-20,000.00

Adjustment Number Budget Code Description

Adjustment Date

10/13/2020

Before Adjustment After
210,159.00 -237.00 209,922.00
36,904.00 150.00 37,054.00
6,719.00 12.00 6,731.00
21,086.00 40.00 21,126.00
15,292,00 35.00 15,327.00
Adjustment Date

10/13/2020

Before Adjustment After
2,500.00 2,000.00 4,500.00
2,800.00 -2,438.00 362.00
355,00 438,00 793.00
Adjustment Date

10/13/2020

Before Adjustment After
171,465.00 -8,000.00 163,465.00
22,000.00 8,000.00 30,000.00
Adjustment Date

10/13/2020

Before Adjustment After
109,950.00 20,000.00 129,950.00
328,085.00 -20,000.00 308,085.00
Adjustment Date

10/13/2020 11:49:07 AM

Page 1 of 3



Budget Adjustment Register

BAQQQ1238 2020 COUNTY BUDGET JAN...

Summary Description:
Account Number Account Name
200-624-54480 CONTRACTOR SERVICES
October: 1,200.00
200-624-55280 ROAD OIL PRE MIX & GRAVEL

October: -1,200.00

624-TREE REMOVAL

Adjustment Description
624-TREE REMOVAL

624-TREE REMOVAL

Packet: GLPKT15486 - 10-13-2020 BUD ADJ#20

10/13/2020

Before Adjustment After
50.00 1,200.00 1,250.00
330,994.00 -1,200.00 329,794.00

10/13/2020 11:49:07 AM

Page 2 of 3



Budget Adjustment Register

Budget Budget Description

2020 2020 COUNTY BUDGET JA

Account

100-409-54080
100-435-51100
100-435-52010
100-435-52030
100-435-52070
100-491-53100
100-491-54270
100-491-54950
200-623-53560
200-623-55280
200-624-54480
200-624-55280
300-629-54080
300-629-54430

Account Description

CONTINGENCY
COURT REPORTER
SOCIAL SECURITY TAXES
RETIREMENT & DEATH BENEFITS
OTHER POST EMPLOYMENT BENE
OFFICE SUPPLIES & REPAIRS
CONFERENCES AND DUES
MISCELLANEQUS
REPAIR AND MAINTENANCE SUPP
ROAD OIL PRE MIX & GRAVEL
CONTRACTOR SERVICES
ROAD OIL PRE MIX & GRAVEL
CONTINGENCY
UTILITIES

2020 Total:

Grand Total:

Packet: GLPKT15486 - 10-13-2020 BUD ADJ#20

Summary

Before Adjustment After
210,155.00 -237.00 209,922.00
36,904.00 150.00 37,054.00
6,719.00 12.00 6,731.00
21,086.00 40.00 21,126.00
15,292.00 35.00 15,327.00
2,500.00 2,000.00 4,500.00
2,800.00 -2,438.00 362.00
355.00 438.00 793.00
109,950.00 20,000.00 129,950.00
328,085.00 -20,000.00 308,085.00
50.00 1,200.00 1,250.00
330,994.00 -1,200.00 329,794.00
171,465.00 -8,000.00 163,465.00
22,000.00 8,000.00 30,000.00
1,258,359.00 0.00 1,258,359.00
1,258,359.00 0.00 1,258,359.00

10/13/2020 11:49:07 AM

Page 3 of 3



PANOLA COUNTY 2020 CORONAVIRUS RELIEF FUND

October 13, 2020

ACCOUNT ACCOUNT DESCRIPTION AMOUNT
CORONAVIRUS RELIEF FUND
REVENUES
GRANT FUNDING

£15-330-41261 TDEM - CRF REIMBURSEMENTS 821,590
EXPENDITURES

815-460-54230 PUBLIC HEALTH EMERGENCY DISBURSEMENTS 821,590
GRAND TOTAL 821,590

THESE FUNDS WILL BE DISTRIBUTED IN ACCORDANCE WITH INTERLOCAL AGREEMENTS
APPROVED BY COMMISSIONERS' COURT.

SIGNED:

DATED:




IN RE: IN THE 123%P DISTRICT COURT

FIXING COMPENSATION 2021 PANOLA COUNTY, TEXﬁSI 1L E D

COURT REPORTER SEPTEMBER TERM 2020000 0'ciock A 1

ORDER

COUHT F\T !_-"«‘f V, PANOL

On this the 30" day of September, 2020 came on to be consideféd annual
compensation for the Court Reporter of the 123" District Court for duties in Panola
County, Texas for fiscal year beginning January 1, 2021 through December 31, 2021.

Pursuant to the provisions of the Texas Local Government Code, Annotated
Section 152.905 as amended, notice was given of a public hearing to be held on this date,
commencing at 8:30 a.m., by the District Court of Panola County, Texas

Join Zoom Meeting
https://txcourts.zoom.us/j/97142849067

Meeting ID: 971 4284 9067
Passcode: 419473

Said hearing was held by the Court, and the salary of the Court Reporter of said County
was set at the current salary plus any across the board salary increases given generally to
the majority of other county employees or officials for fiscal year 2021.

IT IS THEREFORE ORDERED that the Commissioner’s Court of Panola
County, Texas pay said salary as described above and order said amount placed on the
Commissioner’s Court Salary Schedule for Fiscal Year 2021, as filed in the minutes of
the Commissioner’s Court, and furthermore that Joni Reed, Treasurer of Panola County,
Texas pay said salary to Carol Mixon, the Court reporter of the 123" District Court of
Panola County, Texas.

IT IS FURTHER ORDERED that the fringe benefits incident to employment
available to the Court Reporter for FY 2021 shall be equal to those available to other
Panola County Employees.

SIGNED AND ORDERED this _30 day of September, 2020.

P I"‘ ; c L A
_«?\\' .0 L aednn Kay Lallents
) W A LEANN KAY RABFERT¥; DISTRICT JUDGE
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STATE OF TEXAS X FIXING COMPENSATION 2021

COUNTY OF PANOLA X CAROL MIXON

I, Lindsey Smith, District Clerk, Panola County, Texas, do hereby certify that the above
and foregoing is a true and correct copy of the Order for Fixing Compensation for, CAROL

MIXON, 123RP District Court Court Reporter, as same appears from the original order now on file

and of record in this office.

Witness my hand and seal of office this theMay ofa;meaﬁ, 2020.

-

Lindsey SmithMDistrict Clerk

Panola County, Texas
'\“‘“““””.'/
" \\\\\\‘\ 1 1y,
Filed for record this |4 'l.:b \\\‘@%PWW , 2020 in the minutes of the
Commissioners Court. F e e E
=
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Bobbie Davis, County Cl¢ ’
Panola County, Texas /”o,S\OU,-ﬁ-:(' .TE‘R\\‘
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TREASURER'S SECOND QUARTER 2020

FUND BALANCE RECEIPTS DISBURSEMENTS BALANCE
4/1/2020 6/30/2020

GENERAL 27,739,509.36 946,109.95 3,756,106.31 24,929,513.00
LAW LIBRARY 80,165.64 3,613.71 2,223.06 81,556.29
CTY JUVENILE DELINQUENCY PREVENTION 162.62 0.28 0.00 162.90
COURTHOUSE SECURITY 243,998.32 3,525.81 5,290.35 242,233.78
RECORDS MANAGEMENT 24,654.43 1,047.98 0.00 25,702.41
COUNTY/DISTRICT COURT TECHNOLOGY FUND 6,616.66 89.80 0.00 6,706.46
COURT RECORD PRESERVATION 10,374.70 668.91 0.00 11,043.61
DISTRICT COURT RECORDS TECHNOLOGY 17,771.33 737.96 0.00 18,509.29
DISTRICT CLERK RECORDS MGT & PRESERVATION 6,600.34 388.47 0.00 6,988.81
CO.CLERK RECORDS PRESERVATION 620,258.78 22,421.02 66,473.07 576,206.73
ARCHIVE FEE 218,436.59 18,864.98 0.00 237,301.57
JUSTICE COURT TECHNOLOGY 101,684.59 658.90 73.13 102,270.36
TAX A/CV.L.T. INTEREST 2,577.12 4.15 311.17 2,270.10
ELECTION SERVICES CONTRACT FUND 15,624.42 27.45 0.00 15,651.87
ROAD & BRIDGE 10,872,042.67 386,424.80 1,215,592.66 10,042,874.81
FM & LATERAL ROAD 2,466,801.20 21,034.47 67,507.34 2,420,328.33
HOT CHECK FEE 40,022.93 80.00 585.89 39,517.04
PRETRIAL INTERVENTION 8,446.37 14.84 0.00 8,461.21
SHERIFF'S STATE FORFEITURE 80,124.20 466.87 7,304.05 73,287.02
JAIL COMMISSARY FUND 23,333.68 898.33 0.00 24,232.01
DA FORFEITURE 38,860.96 1,552.37 0.00 40,413.33
STATE APPORTIONMENT - DA 4,441.34 9,169.26 7,301.61 6,308.99
STATE LONGEVITY PAY SUPPLEMENT 323.88 0.58 0.00 324.46
CONST PCT 2 STATE FORFEITURE 1,047.27 1.84 0.00 1,049.11
CONST PCT 1 STATE FORFEITURE 195.73 0.35 0.00 196.08
SHERIFF FEDERAL FORFEITURE 3,432.63 2,890.56 0.00 6,323.19
CDA FEDERAL FORFEITURE 59,202.52 104.02 0.00 59,306.54
CONSTABLE 2 & 3 FEDERAL 320.14 0.57 0.00 320.71
CHILD PROTECTIVE SERVICES 206,509.51 5,697.12 9,705.00 202,501.63
HEALTH FUND 3,751,767.33 60,823.10 9,077.21 3,803,513.22
AIRPORT 432,609.59 10,445.39 4,260.10 438,794.88
ROAD BOND 1971 295,754.21 856.80 0.00 296,611.01
PERMANENT IMPROVEMENT 232,376.28 688.95 0.00 233,065.23
JAIL IMPROVEMENT 464.87 0.81 0.00 465.68
CREDIT CARD CLEARING ACCOUNT 0.00 0.00 0.00 0.00
JP CREDIT CARD CLEARING ACCOUNT 0.00 0.00 0.00 0.00
PANOLA COUNTY AUCTION PROCEEDS 26.32 55,432.33 0.00 55,458.65
COMMUNITY SUPERVISION 136,518.54 93,465.67 98,327.14 131,657.07
DRUG COURT GRANT 26,302.63 358.98 0.00 26,661.61
JUVENILE PROBATION 406,649.40 237,035.09 79,053.99 564,630.50
EXPERTPAY 0.04 0.00 0.00 0.04
PANOLA COUNTY RETIREE HEALTH 33,261,994.79 527,896.58 248,886.24 33,541,005.13
MEMORANDUM TOTAL ONLY 81,438,003.93 2,413,499.05 5,578,078.32 78,273,424.66
BALANCE REPRESENTED BY:
DEMAND DEPOSIT - FIRST STATE BANK & TRUST 5,715,727.38
INVESTMENTS - FIRST STATE BANK & TRUST 72,700,000.00
PLUS CASH/CHANGE FUND 1,850.00
PLUS INTANGIBLE ROYALTY INTEREST 7,600.00
PLUS RECEIVABLES 23,724.29

LESS ACCRUALS & PAYABLES (175,477.01)

FUND BALANCE AS OF SEPTEMBER 30, 2018

ination of and compared the County Treasurer’s Quarterly Report, filed with us on this

We the lg-%mgned County Judge and Commissioners, in and for Panola County, Texas, hereby certify tha
2020, and have found the same to be correct and in due order, and have ordered the proper

78,273,424.66

t ve this
day of

credlts to be made in the accounts of the said County Treasurer, in accordance with said order as required by Law and
providgd for in the Revised Statutes of the State of Texas.

Coufty Judge

v

)

Commissioner - Precinct No. 1

d/zw”

Commissioner - Precinct No. 2

Commissioner - Precinct No. 4

SWOR D SUBSCR@)@% ME/County Judge and County Commissioners of said Panola County, each respectively,

on thls day of

ified County Treasurer

2020.
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Treasurer of Panola County, certify that the above and foregoing report is true to the best of my



APPROVED
- 10-13-2020

PANOLA COUNTY OFFICIALZEMPLOYEE

REQUEST FOR ATTENDANCE AT A CONFERENCE

|Lee Ann Jones,
|/ County Judge

NAME: Poblbie Davie

POSITION: County (levle

DEPARTMENT: County Clerk's Offce

DATE: Octolvoer | , 2020
CONFERENCE: (County 4 Distnict Clevic's Assn . Wwnder Conference
LOCATION: Denton, Y

DATES: Feb | 202 to Felb. 4 2o02]

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: a

Does the conference meet your educational requirements for the year?_\eEs

If not, how much of your requirements will be met by this conference? | Z- (5 lhours / ¥

How much of your requirements have been met already, not counting this conference?

None

How many days have you been away from your job this year for conferences, not
counting this conference? 4 Dodus

Do you have sufficient funds in your budget for this conference? _\(c.o

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

T vl learn aloout " NEw leglslation a_@éemlm_q

Cownty (levle responsiboilities, OCA repuviing Changes,

new tmplenentatins {ov Cattle orand re-reayis o

A Z0ZlI Gng YNore,




APPROVED
10-13-2020
PANOLA COUNTY OFFICIAL/EMPLOYEE Léé Ann Jones,
REQUEST FOR ATTENDANCE County Judge
AT A CONFERENCE
NAME: Holly Gibbs
POSITION: TAX ASSESSOR/COLLECTOR
DEPARTMENT: TAX ASSESSOR
DATE: 09/28/20
CONFERENCE: V.G. YOUNG SCHOOL FOR COUNTY TAX ASSESSOR-COLLECTORS
LOCATION: WACO, TX
DATES: NOVEMBER 10 to NOVEMBER 12
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 4
Does the conference meet your educational requirements for the year? YES

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not

counting this conference? 0

Do you have sufficient funds in your budget for this conference? YES

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)

TO MEET EDUCATIONAL REQUIREMENTS




APPROVED
PANOLA COUNTY OFFICIAL/EMPLOYEE 10-13-2020
REQUEST FOR ATTENDANCE
AT A CONFERENCE Ty T r—
% unty Judge
NAME: ' //4%4
7 5 (/
POSITION: ﬁﬂ \)@c@&
' DEPARTMENT:
DATE:
CONFERENCE:
LOCATION: , /
DATES: Moy (1, 220 ,/(/dd 20 2020
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: (%

Does the conference meet your educational requirements for the year? (%&
If not, how much of your requirements will be met by this conference?
How much of your requirements have been met already, not counting this

b,
conference? &

How many days have you been away from your job this year for conferences, not

counting this conference?

Do you have sufficient funds in your budget for this conference? Mz

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)




APPROVED
10-13-2020

PANOLA COUNTY OFFICIAL/EMPLOYEE {~— éAnn Toree
REQUEST FOR ATTENDANCE ’

ounty Judge
AT A CONFERENCE
NAME: LINDsey SovwTh
POSITION:
DEPARTMENT: D\STRICT CLERK.
DATE: Ib|s |20
CONFERENCE: 7Z0Z| CDCAT WINTE®”R CDNFERENCE
LOCATION: DENTON
DATES: 2[1 ]zl o 24|zl
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: L"
Does the conference meet your educational requirements for the year? NO
If not, how much of your requirements will be met by this conference? Nl A

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not

counting this conference?

Do you have sufficient funds in your budget for this conference? NES

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)

10 GAIN |UNOWLEDGE FrDvwl ToPicS PrESENTED




APPROVED

0-13-2020
PANOLA COUNTY OFFICIAL/EMPLOYEE O\XQ/
REQUEST FOR ATTENDANCE ~ Leejann Jones,
AT A CONFERENCE County Judge
NAME: Oassaadm P) rooks
POSITION: Chiel Deputy
DEPARTMENT: _ lox Office |
DATE: October b, 2020
CONFERENCE: U ree 100« 102 et o Yopechy Tox + Bdo + baho fo sizal
LOCATION: herokee\'vunty Appras P K
DATES: OR300, 2 to MOemb&r ’-h 2020

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 55-

Does the conference meet your educational requirements for the year?

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

¢

I
How many days have you been away from your job this year for conferences, not

counting this conference?

Do you have sufficient funds in your budget for this conference? VFLS
J
Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)

Earn OF hows Foward my Pec (erbficote .




APPROVED

C@)j 3-2020

Lie¢ Ann Jones,
PANOLA COUNTY OFFICIAL/EMPLOYEE e
REQUEST FOR ATTENDANCE ATA CONFERENCIE
A ;
NAME: (/ | Jq&% (o ;/%QLV‘
POSITION: { G-nstal b
DEPARTMENT: [ 4on o fall. fj L Z
DATE: [0 ?/ —2p
CONFERENCE: JPLA
LOCATION: VY Jevshall Zr
DATES: NMov 3 to
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: VZ
Does the conference meet your educational requirements for the year? NP
If not, how much of your requirements will be met by this conference? 2 /Lr 5

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not
counting this conference?

p _’_ . . ‘c‘\
Do you have sufficient funds in your budget for this conference? /}’é“; _/ wh// _ﬁfu /ﬁ;
at Dotv arnd o a

Write a short statement explaining the public purpose that will be met by your (o jg) u burserme

attendance at this conference: (continue on the back if necessary.)

/) A f { % J
(e L/ 2R3 (¢ ,LQIM /l L(/};f es & "//\.u/x ( a7975 ‘714 /-A‘
z § . ) 7 ' g 7 /

(A /4 /‘4 D/z Man 1 P G . /7/(4/2 d iy F‘\‘j&/w / a/jg‘c sdem_




